Sparkling Waters Homeowners Association (SWHA)
Board of Directors (BOD) Meeting
February 25, 2025

Participants:

Barry Graham, President

John Totty, Vice President

Alicia Graham, Secretary/Treasurer
Michael Manion, Director-at-Large

1.
2.
3

Meeting conducted via Google MEET video conference and commenced at 2:00 PM CT.
Members consented to recording. Meeting was properly noticed; see charts for details.

Alicia Graham briefed financial report for both the HOA and for the dock accounts per attached
slides. Costs are continuing to increase across the board, plus a few new expenses: cloud
storage/video conferencing and we expect a large increase in attorney fees. We did not have a
surplus from last year. In fact, we used up the surpluses from the previous two years from not
using the funds budgeted for attorney fees and improvements. Primary expense in 2024 was
replacement of Sparkling Waters signage.

a. BOD approved minutes from October 13, 2024 BOD meeting.

b. BOD approved March 22, 2025 workday to continue replacement of dock docking with
thru-flow polycarbonate boards (20 feet of new thru-flow decking at each work day), and
landscaping.

c. BOD approved proposed agenda for the April 6, 2025 annual meeting and approved
switching the due dates for slip fees and annual assessments. Slip fees will be due April
29, 2025 and annual assessments will be due June 4, 2025.

d. BOD voted to recommend that dues be raised by $50 per lot to: $600 per lot per year.

e. BOD was in agreement that the slip fees main portion would remain the same, but with a
$47 additional fee per slip owner to cover their share of the Submerged Land Lease
renewal. The SLL renews every 10 years. It will renew again in 2035.

Alicia Graham took actions to update the Continuity of Operations/Transition Plan prior to the
annual meeting, to immediately send out slip invoices and the annual letter from the president to
all members.

BOD meeting adjourned at 2:30 PM CT and went into executive session for a confidential matter.

Minutes as recorded by:

-signed-

Alicia Graham, SWHA Secretary/Treasurer

Approved by:

-signed-

Barry Graham, SWHA President

Attachment: BoDMeetingCharts20250225.pdf
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AGENDA

Meeting notice

Approval of October 13, 2024 BOD Meeting Minutes
o 5

Spring Workday, March 15t or 22nd

Agenda for Annual Meeting
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2025 Budget -

Articles of Incorpo
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MEETING NOTICE

« Meeting properly noticed
- At least forty-eight hours notice to a
» Posted on webpag

 Signs posted n¢
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REVIEW OF MINUTES FROM OCT 13, 2024 MTG

« October 13, 2024 Draft BOD Minutes posted HERE.

« Comments

* Approval


https://sparklingwatershoa.com/documents/BOD minutes_13 Oct 2024 v1.pdf
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SPRING WORKDAY AND ANNUAL MEETING

Spring Workday, March 15t or 22nd, 2025 Discussions
Okaloosa County Spring Break is March 14t — 23
Invited Marsh Harbor and Waterforo s

>

* Annual Meeting scheduled
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AGENDA FOR APR 6™ ANNUAL MEETING

 Attendance

Notice
Update on Assoc activities
Near term activities

=

Financial report et =

« New business
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AGENDA FOR ANNUAL MEETING (CONT)

Voting Issues

« Waive secret vote requirement

« To waive requirement for 2025 fideli
« Approve updated Article i
+ To elect Officers and

 To establis »r—
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CY2024 FINANCIAL REPORT

Detailed Financial Report is available on
http://sparklingwatershoa.com/Documents.php

« Covers the period January 1, 2024 — Decem

« If interested in downloadin

Four accounts n
. HOA Checking

e H N

(YA Recar)

>
—_—

nﬂ“,
- S—
il

e


http://sparklingwatershoa.com/Documents.php
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RAYMOND JAMES®

December 29, 2023 to December 31, 2024

Sparkling Waters Home Owners Assn Annual Summary

Brokerage
Aoeonn- Closing Value $193,680.20
11
Interest |
SCOTT FINKLER
r at e S an d ?;;R;:%E:?LE;RS HOME OWNERS ASSN e 3
MARY ESTHER FL 32569-3422527 34851 EMERALD COAST PKWY | STE 200 | DESTIN, FL 32541 | (888) 317-8956 | (850) 269-8026
halprinfinkler.com | scott.finkler@raymondjames.com
bonds often
1 Raymond James Capital Access Client Services | 800-759-9797
move In 24 hours a day, 7 daysa week, including holidays
. Online AccountAccess | raymondjames..
opposite
di fi Account Purpose Value Over Time
Irec IonS' Provide Income with an aggressive risk tolerance and a 10 to 20 year time horizon. $200.86
When rate Capital Access Activity , $19049 e
This Year Year to Date § $180.11 /__J
Beginning Balance $ 17477692 § 17477692 & $169.74 T
Daposits $ 1000000 § 10,000.00 2 g¢15937
Income $ 778555  § 7.785.55 = o W s B G Ty
Withdrawals 3 000 § 0.00 il e ~
e g 000 $ 0.00 $138.e%1/éd” AN LA n AR LR " L x SRR )
Change in Value $ 111773 8 1,117.73
Ending Balance S 19368020 $ 193,680.20

Dollar-Weighted Performance Assets Allocation Analysis

See Understanding Your Statement for important
information about these calculations.

Performance Inception 11/02/15

This Quarter 0.20%
YTD 5.07%
2023 5.36%
2022 (6.00)%
Annualized Since 2.02%
11/02/2015

Account carmied by Raymond Jamses & Associates loc.
Member New York Stock Exchange SIPC

@ :

Sparkling Waters Home Owners Assn - Annual Summary Page 17 of 30

Value Percentage
US Equities $ 2541 0.01%
Non-US Equities $ 5.86 .
Fixed Income $ 183,102.26 94.55%
Real Estate & Tangibles $ . -
Alternative lnvestments $ . -
Non-classified $ 201.31 0.10%
Cash & Cash Altematives® $ 10,345.35 5.34%

"Not all Cash & Cash Alternatives are liquid; $9,811.43 is embedded
in investment products.

Moamingstar assst giocation information is as of 12/30/2024 (mutual

funds & annuities) and 12/18/2024 (520s).
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RAYMOND JAMES®

Sparkling Waters Dock Fund Annual Summary
Brokerage

December 29, 2023 to December 31, 2024

Account Hu.- Closing Value $22,428.53
SCOTT FINKLER

SPARKLING WATERS HOME OWNERS ASSN

552 SHIMMERING LN Raymond James & Associates

MARY ESTHER FL 32569-3422527 34851 EMERALD COAST PKWY | STE 200 | DESTIN, FL 32541 | (888) 317-8956 | (850) 269-8028

halprinfinklar.com | scott.finkler@raymondjameas.com

Raymond James Capital Access Client Services | 800-759-9797
24 hours a day, 7 days a week, including holidays.
Online AccountAccess | raymond) com/client

Account Purpose Value Over Time
Provide Income with an aggressive risk tolerance and a 10 1o 20 year time horizon. 83562
Capital Access Activity L, 52108 [N l '
This Year Year to Date g £16.43 I
Beginning Balance $ 1645171 & 1645071 £ S1184 r
Deposts g 500000 & 5,000.00 g §7.95 y
Income % 88036 § BRO.36 so68 /
Withdrawals ] 000§ 0.00 | 94 -
ENDH'ISBS $ om $ o-m $< - 3’1;\2‘0‘ T L] I_ll‘?:’zlol LBLLEL II|2lll21 L 1':2"{2'2' L T |1|2:"2|:3I LR L III2I|24
Change in Value g 8746 & 87.46
Ending Balance § 2242853 § 2242853 Dollar-Weighted Performance Assets Allocation Analysis
SeeUnqersMg \"nLrSralarr!sntfcr important Value Percentage
information ahout these caloulations. US Equities % 1204 0.06%
Performance Inception 11/02/15 Mon-US Equities g a9 0.01%
This Quarter 032%  Fied income g 1302344  58.08%
YD 5.19%  pegl Estate & Tangbles  § . .
2023 517%  aemative Investments 5 . .
2022 BA8%  pon-classified % 110.48 0.49%
Annualized Since 267%  Cash & Cash Altematives”  § 927746 41.36%

11022015

“Not all Cash & Cash Alternatives are liquid, $3,814.47 i embeddad
in investmant products.
i Easet allocation information is as of 1273072024 {mutual
funds & annuities) and 12/18/2024 (520g).

. Account carmied by Roymond Jases & Associoies Inc.
Uy Miznsher New York Stock Exchange SIPC Sparkiing Waters Dock Fund - Annual Summary Page 7 of 30
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SWHA PREVIOUS BUDGET
MAY 2024-APRIL 2025

Administrative/Attorney Costs

Insurance

Utilities

SWHA Partial Share of Dock Operating Costs

Street Maintenance and Repair Fund

Remaining Allocations

Total:

Number of Lots

Average per Lot Assessment

20 members paid full amount ($550) last year. Assuming the trend
continues in 2024.

1,236.25
2,002.00
2,600.00
150.00
10,000.00
5,500.00
21,488.25
42
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PREVIOUS BUDGET 05 ACTUALS MAY 24 -APR 25

Expenses (May 24 — Apr 25) Budgeted Actuals

FP&L (Street Lights) 2,600.00 2,334.58

State filing fee 61.25 61.25

Administrative (postage, signage, office s
supplies, website, cloud storagg

.
Picnic
Attorney Fees

w—— TOTAL EXPENSES: 11,569.59 14,334.61
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CURRENT BALANCES AS OF 2/25/2025

2/25/2025 Balance Main Checking Acct h0);85859), 44
2/25/2025 Balance Dock Checking Acct 8,066:99
Balance Main Ray James In 193,680:20
Balance Dock Ray Jar 22,599.09
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FINANCIAL REPORT

Projected Operating Budget (May 25 - Apr 26)
* |Insurance 1,862.44

* Administrative (postage, signage, supplies, website, cloud storage

* Filing Fee (due by May 1st) -
Picnic ¥

Utilities (Streetlights and Gazek

Attorney Retainer (due _-:-
SWHA Share of Dock C
Improvements (e.g.

Attorney (Articles

- TATA

- = ———
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SWHA PROJECTED EXPENSES
MAY 2025-APRIL 2026

Insurance 1,862.44

Administrative/Filing Fee/Picnic

1,161.25
Utilities

Attorney Costs

SWHA Share of Dock Costs

Street Maintenance and Repair Fund

2,600.00

2,225.00 Average
360.00 $21,600 per
year in

10,000.00 .
collections.

PPy @ | 6 [0 (6 [ [ [&
N

Improvements 5 500.00 ‘Overage is

Total: 23,739.69 139.69

Number of Lots 5 Su-
1$50.95

Min. Needed Average per Lot Assessment 565.23 BN i,
_ b
‘. .
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BOAT SLIP FEES DUE APRIL 29, 2025

Projeciac Ooeraiine Buclget (Vay 25- Aor 29)

Repairs

SLL Renewal Share (renews every 10 years on
Insurance :

1/13th Water Usag T

Power Base C

Operating E

17
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UPDATING ARTICLES OF INCORPORATION

Recent work by Association Attorney, Becker and Poliakoff shows that current Articles
of Incorporation are woefully out of date and must be updated

Other Governing Documents (Covenants and By

This will be an expensive proy
not time-critical and can b

Need to allocate more
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CHANGE OF ASSOCIATION ATTORNEY

Due to disagreements with the current Association Attorney, we will be engaging a
new attorney this year

We will search for a small, local firm with Comm

L -

Will make changes to the Gc
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NEW BUSINESS

« New business from the Directors
« Training and Certification

e Per HB 1203, a director of an &
must complete at least
certification course €

« All four directol

-'.:.:
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HOME SALES — NEW OWNERS

585 Radiant Cir (B-9) house from Milliken to Van Tuyl 3/14/2024
580 Radiant Cir (A-16) lot from Gusoff to Boening ‘
578 Radiant Cir (A-17) house from Aki ) C

582 Radiant Cir (A-15) hou
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DRAFT CONTINUITY OF OPERATIONS

PLAN/TRANSITION PLAN

 Ready for review; review for:
« Needed additional content, or

« Substantive changes

« Format will undergo a majo

« Purpose

=

« Continuity of Oy
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../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx
../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx

.
SCHEDULE FOR CONTINUITY C

OPERATIONS/TRANSITION PLAN

Recommendation:

+ Complete Draft Disaster Plan/Continuity of Operations Plan
and present final plan to membership at April 14




DRAFT CONTINUITY OF OPERATIONS
PLAN/TRANSITION PLAN (CONT)

Part I: Continuity of Operations Planning: Disaster

 Sections: Introduction, Critical Functions, Internal Communications, AI_ternate
Facilities, Family Emergency Plans

Part Il: Continuity of Operations Planning ‘ - e

e Sections: Introduction, Orc
Authorities and Duties, P

Part Ill: Transition Pla

-

* Sections: Intr
Incoming Of
- Officers/I

R
poe J—

e

—


../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx
../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx
../../Not Official Records/Restricted Financial and Personal Identifiable Info/Restricted Addendum to COOP Plan for Sparkling Waters Homeowners Association4.docx

